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Inspiring all governments with
impactful innovations for modern,
resilient health systems that reach
all communities
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Agenda

Synthesis of shared KLIConnect: facilitating access e Testimonial video

innovation knowledge and to knowledge on innovations in e Next steps
way forward for its use

public health

Demonstration of the KLIC
innovation decision tool
15:35 - 15:45

Closing
15:57 - 16:00

KLIC2024 -
Welcome Prototvbes Call forideas
15:00 - 15:10 YP 15:45 - 15:57
15:20 - 15:35
e KLIC2024 Event Recap Accelerate innovation
Video From ideas to testing knowledge sharing, adoption

e Introduction and use




KLIC2024 Event Recap Video

Watch the video via the LIE


https://drive.google.com/file/d/1cyTbcbNMkw9Zonc9lzt5ZKxPS98N4dul/view?usp=sharing
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50 Years of EPI : Eliminating Historical Barriers to Equity

Geographic inequalities

Economic inequality

Cultural and linguistic barriers

Lack of information and health Data gaps to guide equitable
education policies




“If you always do what you've
always done, you'll always get
what you've always gotten. “

- Albert Einstein -
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<, Stronger together!

95 < L
participants \/ S

KLIC2024, Cotonou Benin: Group photo
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What did we DO together?

KLIC talks aimed at raising awareness of Mini-trainings on innovative approaches
simple and transformative innovations and tools to optimize health programs,

(10 minutes) adaptable to the needs and processes, and people (health personnel and
specifics of each country. the community).

Innovation Storytelling sessions

or narratives, with the goal of sharing
successful innovation experiences and

inspiring participants to take action.

cost-effective digital and technological
innovations that are underused or ads
insufficiently deployed.

Innovation Demonstrations of available @




2024
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“.' "% What KNOWLEDGE have we acquired together?

KNOWLEDGE capsule 5

New
Partnerships

KNOWLEDGE capsule 2

What does it take
to lead innovation?

KNOWLEDGE capsule 3

Innovative
Approaches for
Human Resources
in Health

KNOWLEDGE capsule 4

New approaches to

engaging
communities

KNOWLEDGE capsule 6
Innovative
supply chains in
public health

KNOWLEDGE capsule 7

Digital
transformation
and Al




2024

'7. Celebrating INNOVATORS for Health Equity

|

Dr. Blaise Guezo-Mevo Dr. Ibrahima Diarra Dr. Antoinette Demian Dr. Abdoulaye Mangane Mr. Andrew Brown
Director of the National Agency for Director of the National Immunization Director of the Expanded Immunization Head of Training and Supervision Senior Principal Technical Advisor,
Primary Health Care (ANSSP) Center (CNI) program (EPI) Office Health Workforce and Pharmacy
Ministry of Health of Benin National Immunization Center in Mali Ministry of Public Health of Chad Ministry of Health and Social Action Management Sciences for Health
(MSAS), Senegal (MSH)

Mr. Yang Han Mrs. Catherine McLennan  Dr. Alain Mugoto Byamungu Thanh Bui Dr. Franck Bete
UN/WHO Africa Project Director Head of International Sales NGCA Program Manager Project Operation Manager Senior Specialist in Health and
Haier Biomedical Dulas Solar International VillageReach GaneshAID Immunization Systems

Strengthening
GaneshAID



Open your mind: imagine...
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KLIC2024 Prototypes
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.. "7 What NEW IDEAS have we come up with together?

Platform for monitoring planned

activities EPI digital platform
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Strengthening leadership, Fathers’ Education and
management and Engagement Platform for
governance capacities Vaccination and SSP

oOffline platform for collecting Multimodal data collection
community data qppllcatlon to Support action
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KLIConnect : facilitating access to knowledge on innovations

in public health

= 'IOO innovations

Collected from a database of
well-known development
partners including Gavi, WHO,

UNICEF, USAID and Mott McDonald.

Surveillance, Health Information System, Monitoring,
Evaluation and Learning

Supply Chain

Service Delivery

Risk assessment, Security, and Patient empowerment

Human Resources for Health

Governance, Policy, Strategic Planning, and Project

Management

Demand Generation and Community Engagement
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Call for ideas:
Accelerating Innovation Knowledge Sharing, Adoption and Use

« Areas of interest for the KLIC community?
Do you have any ideas?
« What do you expect from KLIC in 2025?




Group picture!

Please turn on your webcam for a group photo




Testimony of KLIC2024 participants:
Director of the National Immunization Center of Mali

Watch the video via the LIE


https://drive.google.com/file/d/1WBgq4h8VXR0dQIRgZkwDx-pPOfdziQFF/view?usp=sharing

KLIC Roadmap to 2025

Evaluation and strategic framing

e Analysis of KLIC2024
achievements, mapping of
stakeholders and roles.

Idea incubator/accelerator to overcome persistent

barriers to health equity

e 7 prototypes to be finalized and tested on a small
scale by volunteer countries.

e Callfor ideas

e KLIC Challenges

e Establish regular processes to assess the
impact of KLIC activities
e Collect information and evidence

Training of the KLIC community in innovative approaches:
design thinking, agile management, data science, innovation
strategy, etc.

Virtual innovation agora for knowledge sharing

Knowledge sharing tools and collaborative platform, database
of proven innovations.

Exchange trip on innovation in public health.

KLIC2025: Hanoi — Cotonou — Siem Reap (Cambodia)

Communication and advocacy
Knowledge translation, publication of case studies, technical
notes, report on the impact of KLIC activities
Organize public health innovation forums for decision-makers
and public authorities from low- and middle-income
countries.
Conduct communication campaigns to inform and mobilize
communities/general public around public health innovations.
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1t KLIC Innovation Agora: Your opinion matters!
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Thank You'!
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